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Digital
Transformation
Subscription

Upgrade Your School’s IT = At Your Own
Pace, Without the Big Upfront Cost.
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Why Digital Transformation Matters

Multi-Academy Trusts (MATs) often face significant challenges when
managing technology. Whether it's outdated systems, inefficient
spending, or a lack of digital training for staff, the right technology
strategy can tfransform the way your trust operates.

At Our Learning Cloud, we provide a structured, cost-effective
approach to IT transformation that allows your trust to upgrade at its
own pace, without overwhelming budgets or resources.

What is the Digital Transformation
Subscription?

This subscription model is designed for MATs that want to innovate and
grow, providing ongoing improvements without the need for a
massive upfront investment. Instead of replacing everything at once,
we work with you term by term, focusing on the changes that will
make the biggest impact.

With expert guidance, training, and support, we help your trust
develop a future-proof IT environment that enhances both learning
and operational efficiency - all while saving money.
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overview ¢

We support MATs at every stage of their tech journey.
Foundation provides audits, roadmaps, and staff training.
Growth adds structured implementation with audits,
workshops, and project support. Transformation offers
high-level leadership with a Virtual CTO, on-site visits, and
full IT integration.

Whatever your frust’'s goals, we have a plan fo match.

Foundation Membership . ®

Laying the Groundwork ™

For trusts starting their digital fransformation .
L

journey, providing essential audits, training,
and support. .
£250/month per school o

Growth Membership v
Driving Steady Progress ‘
For MATs that have a strategy but need help 9 ‘
implementing changes, refining systems, )
and upskilling staff.
£450/month per school

Transformation Membership
Optimising & Innovating
For trusts that want high-level IT leadership,
hands-on support, and long-term strategy
planning.
£800/month per school

/mo per schoo "
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Foundation Membership

Building the Digital Foundations
for Your MAT

Who is this for?

The Foundation Membership is ideal for MATs that know they need to
improve their IT but aren’t sure where to start. You may be working
with outdated systems, lack a clear digital road map, or struggle to
find time for staff training.

This level is all about building strong foundations - giving your trust the
guidance, support, and practical tools to make the right first steps
toward transformation.

What's Included?

Annual tech audit & strategic roadmap — Understand where you
are and where you need to go

Monthly resource library updates — Stay informed with curated
tools & best practices

One training session per term for staff (live or recorded) — Empower
staff with practical IT skills

One strategy call per term per school — Ensure each school is on
track with its digital goals

Help desk support for school IT feams — Quick froubleshooting &
advice

Exclusive newsletter — Breaking down the latest education tech
trends and best practices.

Cost: £250/month per school
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Growth Membership | f

Driving Meaningful Change
with Technology

'

Who is this for?

The Growth Membership is designed for MATs that already have a
basic IT strategy but want to make steady, measurable improvements.
If your trust is exploring new technologies, but implementation feels
slow or disjointed, this level will bridge the gap between ideas and
action.

This plan focuses on incremental changes, giving your ftrust the
support, structure, and accountability needed to embed new digital
tools, processes, and training effectively.

What's Included?

¢ All Foundation features

* Quarterly in-depth progress audits & roadmap refinements —
Ensure your trust is improving at a steady pace

* Two virtual staff workshops per month (live or on-demand) -
Provide practical skills and training for staff

* Project management support for new tools & processes
(T&Cs apply we provide implementation support but tools are paid for by the
school/trust)

Cost: £450/month per school




e \ i )i

\ Transformation Membership 5

Al

- Optimising, Scaling, and Leading
in Digital Innovation
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Who is this for?

The Transformation Membership is for MATs that want to lead the way
in Tech innovation. If your frust is committed to using technology for
long-term impact, this plan gives you the highest level of expert
guidance, hands-on support, and long-term digital strategy planning.

With a Virtual CTO (Chief Technology Officer) service and regular on-
site strategy sessions, this membership is the equivalent of having a
dedicated IT transformation team working alongside your trust.

What's Included?

¢ All Growth features

¢ Virtual CTO service — A dedicated expert guiding your trust’s IT
transformation

* Termly on-site visits — Hands-on training and advanced strategy
sessions

¢ Fullmanagement of new project, system, & tool integrations — We
help implement of all technology from start to finish

®* Enhanced security services — Keeping your trust’s data and systems
protected

Cost: £800/month per school




Why Our Learning

Cloud is the Right
Partner for Your MAT

At Our Learning Cloud, we are MAT-owned and MAT-formed, meaning
we understand the unique challenges trusts face. Unlike generic IT
providers, our solutions are designed specifically for education,
working within MAT structures, funding constraints, and the need for
scalable, cost-effective technology.

With first-hand experience of balancing cost, efficiency, and impact,
we have successfully helped MATs streamline IT, reduce costs, and
enhance teaching and learning. Our expert team collaborates closely
with trust leaders to ensure every decision aligns with your goals and
long-term vision.

By choosing Our Learning Cloud, you gain a trusted partner with a
proven track record of delivering digital transformatfion that truly
supports staff and students.




Don't just take our word for it...

“This isn't just IT support - it's a game-changing approach to
school technology. We saved thousands while improving
efficiency.”

Deputy CEO - Greenwood MAT

“The structured approach helped us stay on frack. Qur frust is
now more efficient, saving money, and improving staff

confidence in IT.”
Headteacher, Partner School

For more testimonials & case studies, visit:
www.ourlearningcloud.org/resources

Get Started - Book a Free Consultation

Let’s discuss how your trust can save money while improving
its IT strategy.

Email: education@ourlearningcloud.org

Website: www.ourlearningcloud.org
Book a Free Consultation: Click Here
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http://www.ourlearningcloud.org/resources
https://outlook.office.com/bookwithme/user/2f8b326252914e1f856da5335f432893@ourlearningcloud.org/meetingtype/hg0isvpbbECKbsMrDHolwA2?anonymous&ep=mLinkFromTile

